
Improving Asthma Management and Reducing Hospitalizations in Young Adults in Georgia
Kree Neville
March 22, 2026

Improving Asthma Management and Reducing Hospitalizations in Young Adults in Georgia
Project Management Artifact
Project Title
Improving Asthma Management and Reducing Hospitalizations in Young Adults (Ages 18–34) in Georgia
Project Scope
This project is a community-based pulmonology health initiative designed to reduce asthma-related complications and hospitalizations among young adults ages 18–34 in Georgia. The program focuses on improving asthma education, increasing access to preventive care, and promoting proper inhaler use. The initiative will target underserved populations through partnerships with clinics, universities, and community organizations, using both in-person workshops and digital outreach.

SMART Goals
Goal 1: Increase Asthma Education and Awareness
Educate young adults on asthma triggers and management, reaching at least 600 individuals through workshops and online campaigns within four months.
Tasks:
· Develop educational materials on asthma triggers and prevention
· Conduct six workshops (virtual/in-person)
· Launch a social media awareness campaign

Goal 2: Improve Proper Inhaler Use
Train participants on correct inhaler technique, with 80% demonstrating correct usage after training within five months.
Tasks:
· Create demonstration videos and guides
· Provide hands-on inhaler training sessions
· Conduct pre/post skill assessments

Goal 3: Reduce Asthma-Related Emergency Visits
Promote preventive care and early symptom management to reduce emergency room visits among participants by 15% within six months.
Tasks:
· Develop personalized asthma action plans
· Connect participants to healthcare providers
· Conduct follow-up surveys at three and six months

Timeline (Gantt Chart Summary)
Month 1: Planning and research
Month 2–3: Material development and partnership building
Month 3–4: Outreach campaign
Month 4–5: Workshops and training
Month 5–6: Follow-ups and support
Month 6: Evaluation and reporting

Rationale
This pulmonology-focused project was developed using key project management principles, including structured planning, defined objectives, and phased implementation. Establishing a clear project scope ensures that all activities remain focused on improving asthma management among young adults in Georgia. The use of a timeline, similar to a Gantt chart, allows for efficient organization of tasks across each phase, ensuring that deadlines are met and resources are allocated effectively.
SMART goals were incorporated to enhance clarity and accountability throughout the project. Each goal is specific, measurable, achievable, relevant, and time-bound, which supports ongoing evaluation and progress tracking. For instance, measuring the percentage of participants who demonstrate proper inhaler use provides a clear indicator of program effectiveness. Additionally, breaking each goal into smaller, actionable tasks ensures that responsibilities are well-defined and achievable within the given timeframe.
Overall, applying project management strategies strengthens the initiative by improving coordination, maintaining focus on measurable outcomes, and increasing the likelihood of reducing asthma-related complications and hospitalizations in the target population.
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